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INTRODUCTION 

A smaller authority is required by Regulation 5(1) of the Accounts and Audit Regulations 
2015 to ‘undertake an effective internal audit to evaluate the effectiveness of its risk 
management, control and governance processes, taking into account public sector internal 
auditing standards or guidance.’ These auditing standards and guidance have been set out in 
‘Governance and Accountability for Smaller Authorities in England’ published in March 2019 
and available on the NALC website. My internal audit review of the Parish Council’s financial 
affairs for the year was guided by these documents and the requirements of the Annual 
Internal Audit Report that forms part of the Annual Governance and Accountability Return 
for the Council. 

I would like to thank Ms Gemma Humphries, Clerk and Responsible Finance Officer, and 

other members of staff for their assistance during my visits through the year. 

 

FINDINGS 

From the work carried out there are a number of findings that should be considered by the 
Council. The most significant are highlighted below with more details in the Appendix. 

1. The RBS Rialtas package is used to record all accounting records including 
transactions associated with lettings of the Parish Halls. During the audit I was able 
to reconcile the records to the bank statements and the year end accounts. Year end 
accounts have been prepared on a receipts and payments basis which is appropriate 
for the council. 

2. Amended Standing Orders and Financial Regulations were adopted by the Council at 
its meeting in May 2018. 

3. A financial statement, transaction details and bank reconciliation are regularly 
presented to the Council. One from a panel of Councillors scrutinises the bank 
reconciliation and financial reports that are presented. 

4. Because of the size of the income from hire of the halls, the council is fully registered 
with HMRC for VAT. Payments are made to HMRC for VAT charged on hall letting 
fees. During the year these were only partially offset by reclaimed VAT paid on 
expenses. A report showing overdue hall hire payments is provided for each council 
meeting. This has to be read carefully as some payments are classified as overdue 
although the booking has not yet taken place. 

5. A petty cash account is maintained for the easy payment of minor expenses. No 
payments have been made from this since January 2018. 

6. After careful considerations at both full council and finance committee meetings, the 
budget and precept were ratified by full council at its meeting in January. Discussions 
were informed by reports showing previous year’s actual against budget, and current 
year’s actual to date and projected outturn against budget. 
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7. A Financial Risk Assessment was agreed by the Council at its meeting in March 2018 
and an updated version in April 2019. Suitable insurance is in place to manage some 
of these risks. The asset register has been updated for purchases of office equipment 
and cupboards during the year. 

8. At the end of the year the council had reserves totalling £151,317 which, at about 
three times the precept could be considered excessive. Earmarked reserves have 
been set aside for various projects leaving a general reserve of just under £94,000 
which is towards the upper limit of what is generally considered appropriate when 
compared with the precept. 

9. Earmarked reserves include £20,000 for the maintenance of the halls and car park. 
Currently there is no long term schedule of major maintenance or refurbishment 
requirements to spread large projects evenly over the years. 

10. All staff have agreed contracts of employment. The services of a payroll company are 
used to complete payroll calculations and account for PAYE and NI. No problems 
were found with any payments. 

 

RECOMMENDATIONS 

With reference to the above findings I recommend that the Council consider the following 
issues:- 
 

 The Council should consider the best way of using its reserves. 

 A long term schedule of major maintenance or refurbishment requirements for the 
halls and car park should be drawn up to ensure large projects can be spread more 
evenly over the years. 

 Consideration should be given to devising a more meaningful report of outstanding 
sums for the hire of halls. 

 Consideration should be given to ceasing to maintain the petty cash account and pay 
the balance held into the bank. Minor expenses can be reimbursed by cheque. 

 

OPINION 

The financial processes of the Council are well managed by the Responsible Finance Officer 
and her staff. The Council should continue to work with Ms Humphries and other staff to 
ensure this high standard of control is maintained. 

N Powell Davies 

N Powell Davies, BSc, ACMA, CGMA 

 22nd May 2019
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Appendix 

MARKS TEY PARISH COUNCIL – DETAILED FINDINGS 2018/19 

Expectation Findings Recommendations 

A   Appropriate accounting records 

have been kept properly throughout 

the year. 

 The RBS Rialtas package is used to record all 
accounting records including petty cash and 
transactions associated with lettings of the Parish 
Halls.  

 Agreed that expectation met with. 

B   The council’s financial regulations 

have been met, payments were 

supported by invoices, all expenditure 

was approved and VAT was 

appropriately accounted for.       

 

 Amended Standing Orders and Financial 
Regulations were adopted by the Council at its 
meeting in May 2018.  

 Invoices to support payments were available 
and payments were reported to the Council for 
approval.  

 The council is fully registered for VAT so 
accounts to HMRC for VAT on income from hall 
letting fees as well as VAT on payments. 
 

 Agreed that expectation met with. 

C   The council assessed the 

significant risks to achieving its 

objectives and reviewed the 

adequacy of arrangements to manage 

these. 

 A Financial Risk Assessment was agreed by the 
Council at its meeting in March 2018 and an updated 
version in April 2019 but there was no formal 
assessment actually in the year under review.  

 Suitable insurance is in place to manage some 
of these risks. 
 

 The council should assess the risks to 
its achieving its objectives each year. 
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Expectation Findings Recommendations 

D   The annual precept requirement 

resulted from an adequate budgetary 

process; progress against budget was 

regularly monitored; and reserves 

were appropriate. 

 

 After careful considerations at both full 
council and finance committee meetings, the budget 
and precept were ratified by full council at its 
meeting in January. Discussions were informed by 
reports showing previous year’s actual against 
budget, and current year’s actual to date and 
projected outturn against budget. 

 Regular reports of progress against budget are 
presented to the Council each month. This led to 
some re-allocation of budgets during the year. 

 At the end of the year the council had reserves 
totalling £151,317 which, at about three times the 
precept could be considered excessive. Earmarked 
reserves totalling £57,400 have been set aside for 
various projects. This leaves a general reserve of just 
under £94,000 which is towards the upper limit of 
what is considered appropriate. 

 Earmarked reserves include £20,000 for the 
maintenance of the halls and car park. Currently 
there is no long term schedule of major maintenance 
or refurbishment requirements to ensure large 
projects can be spread more evenly over the years. 
 

 The Council should consider the best 
way of using its reserves. 

 A long term schedule of major 
maintenance or refurbishment requirements 
for the halls and car park should be drawn up 
to ensure large projects can be spread more 
evenly over the years. 
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Expectation Findings Recommendations 

E   Expected income was fully 

received, based on correct prices, 

properly recorded and promptly 

banked; and VAT was appropriately 

accounted for.      

  Income from hall lettings forms more than 
half of the Council’s income. This is managed through 
a computerised booking system supplied by RBS 
Rialtas but not connected to the accounting records. 
No problems were found in testing. 

 A report showing overdue hall hire payments 
is provided for each council meeting. This has to be 
read carefully as some payments are classified as 
overdue although the booking has not yet taken 
place. 

 VAT is charged on hall lettings and is 
appropriately accounted for on a quarterly basis. 
 

 Consideration should be given to 
devising a more meaningful report of 
outstanding sums for the hire of halls. 

F   Petty cash payments were 

properly supported by receipts, all 

petty cash expenditure was approved 

and VAT appropriately accounted for. 

 A petty cash account is maintained for the 
easy payment of minor expenses. No payments have 
been made from this since January 2018. 
 

 Consideration should be given to 
ceasing to maintain the petty cash account 
and pay the balance held into the bank. 
Minor expenses can be reimbursed by 
cheque. 

G   Salaries to employees and 

allowances to members were paid in 

accordance with council approvals, 

and PAYE and NI requirements were 

properly applied. 

 All staff have agreed contracts of employment 
stating the point on the NJC scales that their initial 
pay is aligned to.  

 The services of a payroll company are used to 
complete payroll calculations and account for PAYE 
and NI. No problems were found with any payments. 
 

 Agreed that expectation met with. 
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Expectation Findings Recommendations 

H   Asset and investments registers 

were complete and accurate and 

properly maintained. 

 The asset register has been updated for 
purchases of office equipment and cupboards during 
the year although there were some problems with 
reporting this. 

 There are no financial investments.  
 

 Agreed that expectation met with. 

I   Periodic and year end bank account 

reconciliations were properly carried 

out. 

 A bank reconciliation is presented to the 
Council each month and the year end reconciliation is 
satisfactory. 

 One from a panel of Councillors scrutinises the 
bank reconciliation and financial reports that are 
presented. This is reported to the Council. 
 

 Agreed that expectation met with. 

J   Accounting statements prepared 

during the year were prepared on the 

correct accounting basis, agreed to 

the cash book and were supported by 

an adequate audit trail from 

underlying records. 

 Accounting statements prepared during the 
year and the year end accounts have been prepared 
on a receipts and payments basis which is 
appropriate for the council. They agreed with the 
cash book and were supported by an adequate trail 
from underlying records. 

 Agreed that expectation met with. 

 


